Health and Wellbeing Board

23 July 2015

Joint Health and Wellbeing Strategy
Delivery Plan 2015-18

Report of Andrea Petty, Strategic Manager — Policy, Planning
and Partnerships, Children and Adults Services, Durham County
Council

Purpose of Report

1. The purpose of this report is to present the Joint Health and Wellbeing Strategy
Delivery Plan 2015-2018, attached at Appendix 2, for agreement.

Background

2. The Joint Health and Wellbeing Strategy (JHWS) 2015-18 was agreed by the
Health and Wellbeing Board on 11" March 2015 and endorsed by Cabinet and
CCG Governing Bodies in April and May.

3. Performance indicators and targets for the JHWS, where they relate to the
health of children and young people, were also agreed at the Children and
Families Partnership meeting on 11t March 2015.

JHWS Delivery Plan

4. The JHWS Delivery Plan includes more detailed actions outlining the work that
will take place to achieve the Strategic Actions in the JHWS which includes
target dates for when actions will be achieved.

5. Examples of key pieces of work included in the JHWS Delivery Plan 2015-18
are outlined below:

e Develop the Children and Young People’s Mental Health, Emotional
Wellbeing and Resilience Plan

e Develop a Teenage Pregnancy and Sexual Health Delivery Plan

e Review the Child and Adolescent Mental Health Services (CAMHS)
crisis self-harm pilot

e Implement the Healthy Weight Strategic Framework

e Implement with partners the Alcohol Harm Reduction Strategy

e Implement the Wellbeing for Life service within the 30% most deprived
geographies of County Durham

e Implement the Care Act 2014

e Implement the Better Care Fund Plan with a focus on the seven local
key work programmes including Intermediate Care Plus

e Implement the refreshed Physical Activity Framework



e Implement the Dementia Strategy for County Durham and Darlington
e LSCB to develop and deliver awareness sessions on child sexual
exploitation to all taxi operators in County Durham

6. The JHWS Delivery Plan is monitored robustly and progress on the
performance indicators is reported to the Health and Wellbeing Board on a six
monthly basis. This allows partners the opportunity to challenge each other and
ensure that services are delivered in a timely and effectively way to achieve
good outcomes for service users, patients and carers. As well as providing
performance highlights, the Health and Wellbeing Board also receives
information on areas for improvement.

Recommendations
7. The Health and Wellbeing Board is requested to:

e Agree the Joint Health and Wellbeing Strategy Delivery Plan 2015-18.

Contacts: Andrea Petty, Strategic Manager — Policy, Planning &
Partnerships, Durham County Council
Tel: 03000 267312




Appendix 1: Implications

Finance - The demographic profile of the County in terms of both an ageing and
projected increase in population will present future budget pressures to the County
Council and NHS partners for the commissioning of health and social care services.

Staffing - No direct implications.
Risk - No direct implications.

Equality and Diversity / Public Sector Equality Duty — An Equality Impact
Assessment has been completed for the Joint Health and Wellbeing Strategy
(JHWS) and is available on Durham County Council’'s website

Accommodation - No direct implications.
Crime and Disorder - No direct implications.
Human Rights - No direct implications.

Consultation - Consultations have taken place with over 240 key partners and
organisations including service users, carers and patients as part of the refresh, to
ensure the strategy continues to meet the needs of people in the local area and
remains fit for purpose for 2015-18.

Procurement - The Health and Social Care Act 2012 outlines that commissioners
should take regard of the JHWS when exercising their functions in relation to the
commissioning of health and social care services.

Disability Issues — Issues in relation to disability have been considered throughout
the development of the JHWS.

Legal Implications - The Health and Social Care Act 2012 places clear duties on
local authorities and Clinical Commissioning Groups (CCGs) to prepare a JHWS.
The local authority must publish the JHWS. The Health and Wellbeing Board lead
the development of the JHWS



